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Karen Smith

Head of Achievement

Family Hubs & EYFS Team

EMAT & EAL Team

Safeguarding & Compliance

Achievement Hubs

Literacy / NLT



Caroline Cannon

Strategic Lead for Inclusion & 
Specialist Support Services

Education Psychologist Service

Sensory Teaching & Advisory 
Service

Inclusion Assessment & Review   
0-25 Service

Resources and the Local Offer



Trevor Dunn

Head of Access to Education

Strategic School Planning

Virtual School

Admissions

Education Welfare Service 
and Elective Home 

Education EHE

Children Missing education 
CME



Kay Dargue

Head of Partnerships

Operations Manger YJS 
Redcar Team 

Operations Manager YJS 
Middlesbrough Team

Risk Reduction

South Tees Safeguarding 
Children Partnership and 

Children’s Trust

Partnership Manager YJS

Lead Guide - SHiFT



Priorities – Education & Parterships

Challenges

• Increasing Permanent Exclusions

• Increasing Education Health and Care Plans

• Increasing pressures on High Needs 
Funding

• Falling school roll contrasted with 
increasing pressure in some parts of town 

• Low School Readiness

• Low attendance 

Innovation and Transformation
• Sector Led Improvement Partner (SEND)
• Inclusion and Outreach model 
• Delivering Better Value Programme

• SEND and Inclusion Clinics
• Workforce Development
• Review of Placements
• Transitions

• Place planning 
• Family Hubs
• Attendance project/ White Paper
• Turnaround / Instant Justice  
• PROLCAIM
• Attendance strategy and VCAP project 
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Gail Earl

Head of Stronger Families

Oversees 7 Teams of Early Help 
Managers and Family 

Practitioners  

NEET Team – supports  

MACH co-ordinators



Nicki Saunders

Head of MACH, Assessment & EDT

MACH – 2 social work teams  & 
partners 

Assessment service – 5 Social 
work teams 

Emergency Duty Team 



Lucy Cook

Head of Safeguarding & Care 
Planning/Children with Disabilities 

Safeguarding and Care Planning 
6 x teams  

Pre Birth Team 

Aspire 

Children with Disability Service 
2 teams/Short 

Breaks/Occupational Health



Tracy Jelfs

Head of Children Looked 
After/Pathways/Leaving Care & 

Fostering 

3 x CLA Teams 

1 Pathways Team & 1 Leaving 
Care Team 

4 Fostering teams (Recruitment, 
Retention, Kinship)



Myra O’Farrell 

Head of Residential/Supported 
Accommodation

5 x in house homes for children

2 x supported accommodation 

Lead for the residential project 



Priorities – Children’s Care 

Challenges

• High demand

• High number of children who are in our 
care, subject to child protection/child in 
need plans

• Consistency of practice and performance

• Permanent staffing 

• External placements for children 

• Recruitment of foster carers 

• In house homes for children 

• Improvement notice from the DfE 

Innovation and Transformation

• Investment in to the expansion of homes 
for children

• Partners in Practice (Islington) 

• Family Hubs

• SHiFT 

• Pitstop 

• DfE grants – Reunification project 

• Recruitment strategy 

• Fostering Pathfinder 

• Supporting families 


